
H.E.A.T. COMMUNITY ACTION BOARD
2018 TIMELINE OF DEVELOPMENT

The Health Equity Action Transformation Community Advisory Board (HEAT CAB) was formed with the intention of activating the recently released Health Equity Action 
Transformation (HEAT) Report to provide a recognized platform for community to voice opinions and concerns about important decision-making processes that directly 

affect their life and well-being. The purpose of the HEAT CAB is to take action to improve lived experiences, to build trust, and to develop a mutual understanding be-
tween residents and the institutions or organizations that provide, or are seeking to provide services to the community.

JANUARY
2018

COMMUNITY ENGAGEMENT INITIATIVE KICK OFF
EMPATHIC INTERVIEW TRAINING W/ DESIGN IMPACT
This workshop with Design Impact also included CHIP subject matter expert 
training for the Community Action Board.

HEAT REPRESENTATION AT WYCO CHIP MEETINGS

MAY
2018

FIRST OFFICIAL YOUTH CAB SESSION
Youth CAB and youth centered focus on jobs & education preparedness. First official 
Youth CAB session in partnership with Northwest Middle School, Central Middle 
School, Sumner Academy High School, Schlagle High School Begin meetings with 
organizations catering to youth engagement

HEAT REPRESENTATION AT WYCO CHIP MEETINGS

HEAT CAB GOVERNANCE SUBCOMMITTEE MEETINGS

DESIGN IMPACT WORKSHOP
Generated four community workgroups, each worked to synthesize data from empathic 
interviews, develop prototypes of community-based interventions, and narrow focus based on 
prototype experimentation and feedback.

LAUNCH OF YOUTH COMMUNITY ACTION BOARD
Recognized process was well aligned with community comments about importance of 
youth engagements, we invited youth into design space to develop youth project.
Development of Youth Community Action Board. Youth CAB conversations reinforced 
insights from HEAT CAB empathic interviews - allowed CAB to dig deep into this focus on 
youth (Adults and Youth - saying the same things about urgency on youth engagement)

HEAT REPRESENTATION AT WYCO CHIP MEETINGS

HEAT CAB GOVERNANCE SUBCOMMITTEE MEETINGS

MARCH
2018

HEAT CAB SUPPORT TEAM EXPANDED
Expanded HEAT CAB Support Team to include residents and CAB Members

WELLBEING LEGACY
Presented HEAT Report overview and HEAT CAB initiative on national platform, 
invited to discuss community design work. Another great Support Team bonding 
experience, reinforcement of progress of HEAT initiative.

PLANNING FOR YOUTH CAB WITH YOUTH
ENGAGEMENT STAKEHOLDERS.

HEAT REPRESENTATION AT WYCO CHIP MEETINGS

HEAT CAB GOVERNANCE SUBCOMMITTEE MEETINGS

JULY
2018

SERVICING LIPPS PLANNING FOR PRIMARY
Candidate forums, and planning towards focused voter turnout. 

COVE CONTINUES IT’S MISSION
Planning additional actions including canvassing and civic engagement outreach

HEAT REPRESENTATION AT WYCO CHIP MEETINGS

HEAT CAB GOVERNANCE SUBCOMMITTEE MEETINGS

COMPLETED STREET LIGHT AUDIT - PARKWOOD COLONY & OCP

ESTABLISHED COVE TO ADVANCE CIVIC ENGAGEMENT
Established Community Organizers for Voter Engagement (COVE) - in partnership with El 

Centro, Mainstream Coalition, AAIR and MORE2. Focused on advancing efforts in civic 
engagement work and builds capacity of Servicing LIPPS initiative

APRIL
2018

STRATEGY FINALIZED FOR THE FUTURE
Finalized the third strategy for 2018 -2019 based on the human centered design 

initiative, Enhancing Youth Access to Jobs and Education Resources

HEAT CAB GOVERNANCE SUBCOMMITTEE MEETINGS

YOUTH CAB MOVES TO MONTHLY MEETINGS
Announced Kansas State University Extension as a new partner in  Youth
Leadership Development, Youth CAB identified five priorities - trained Youth 
CAB members to complete 3 empathic interviews before October meeting, 
Trained Schlagle Change Project Students in empathic interviewing.

MONTHLY HEAT CAB MEETING

SEPTEMBER
2018

JUNE
2018

DESIGN IMPACT & HEAT CAB CASE STUDY REPORT DRAFT

HEAT CAB SUPPORT TEAM CONTINUES WEEKLY MEETINGS
Generating research and evaluation support from UMKC and Wichita State 

University. Expanded support team to include evaluation consultant.

SERVICING LIPPS ELECTION PREPARATIONS
Servicing LIPPS planning for primary election - planning candidate forums 

and relational one to ones with new candidates

HEAT REPRESENTATION AT WYCO CHIP MEETINGS

HEAT CAB GOVERNANCE SUBCOMMITTEE MEETINGS

AUGUST
2018

GROWING YOUTH CAB PARTICIPATION
Youth CAB meeting at start of academic year: Harmon High School, 

Youth Build, Wyandotte High School were added in addition to existing 
Youth CAB school partnerships

SERVICING LIPPS ELECTION PREPARATIONS
Organizing for general election and planning events to increase turnout, Talk 

Text Vote Event, Neighborhood Canvassing - COVE and Servicing LIPPS
meeting weekly, partnered with Souls to the Polls - 1 location

HEAT REPRESENTATION AT WYCO CHIP MEETINGS

REDLINED/HEAT AT COMICS AND MEDICINE
CONVENTION IN VERMONT

HEAT CAB GOVERNANCE SUBCOMMITTEE MEETINGS

FINALIZED HEAT CAB DESIGN IMPACT CASE STUDY

OCTOBER
2018YOUTH CAB STRATEGIC PLANNING

Strategic planning including opportunities for leadership development 
and ongoing focus on Youth Priority Issues

SERVICING LIPPS ELECTION PREPARATIONS
Voting literacy event, voter registration outreach, Candidate Meet and 

Greet Event. Growing partnerships in civic engagement efforts and 
increased turnout for Souls to the Polls: 3 new host locations w/ 4-5 

other churches participating at each three locations.

MONTHLY HEAT CAB MEETING

COME WALK WITH US HOLDS WALK AUDIT
Walk Audit - Douglass-Sumner Neighborhood Association, Turtle Hill, Struggler's 

Hill Roots, audit of sidewalks curbs and streets Mayor Alvey present for event 
which had over 100 volunteers

FEBRUARY
-

MARCH
2018

EMPATHIC COMMUNITY INTERVIEWS CONDUCTED
214 empathic interviews were conducted with residents of Wyandotte County. Inter-

views centered around residents' lived experiences with health inequities as identified 
by HEAT Report and/or with any of the four CHIP priority issues

HEAT CAB GOVERNANCE SUBCOMMITTEE DEVELOPED
This subcomittee’s role is to determine protocol for HEAT decision making and structure.

HEAT REPRESENTATION AT WYCO CHIP MEETINGS


